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We at  AAs,  bel ieve  that  the  hol ist ic  development  of  any community is  poss ible  only  if  i ts  chi ldren

and women are  being  g iven the  r ights  and the  l iberty to  exercise  these  r ights .  Al l  of  our  programs

are  designed to  address  issues  centr ic  to  chi ldren and women.  We have found that  there  are

numerous  cross-cutt ing  problems that  affect  chi ldren’s  and women's  wel l-being .  As  a  result ,  we

have expanded our  efforts  to  ensure  adequate  health  care  services ,  and l ivel ihood init iat ives  for

women,  and are  constant ly  making efforts  to  constant ly  understand their  ever-evolving  issues

and strengthen women so  that  they can stand for  themselves .  

This  year ,  we dealt  with  the  second wave of  Covid-19 .  This  has  made chi ldren and women

emotional ly ,  physical ly ,  and f inancia l ly  vulnerable .  Holding  on to  hope became a  chal lenge  for

each one of  us  as  we were  constant ly  bombarded with  news of  death and suffer ing  from al l  s ides .

This  year  we a imed to  work for  the  rejuvenat ion of  the  lost  fa i th  by address ing  emotional

chal lenges ,  undertaking re l ief  work,  l inking chi ldren to  educat ion,  and engaging communit ies  in

recreat ional  act ivit ies  whi le  strengthening the  a lready ongoing chi ld  protect ion and community

development-related act ivit ies .

AAs a ims to  bui ld  a  chi ld-fr iendly world  where  exercis ing  chi ld  r ights  is  eas ier  than ever  for  every

chi ld ,  everywhere .  To  achieve the  target ,  we are  on a  miss ion to  create  chi ld-fr iendly spaces ,

start ing  from our  c i ty ,  l ike  chi ld-fr iendly homes,  chi ldcare  inst i tut ions ,  pol ice  stat ions ,  etc .  For

this ,  we await  cooperat ion and support  from the  stakeholders .  

We hope to  bui ld  a  world  with  lesser  tears  and more  happiness ,  lesser  confl icts ,  and more  peace

for  everyone.  

Waseem Iqbal

On behalf  of  AAs Family
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“I  and my mum l ive  a lone .  She  is  a  k ind and sweet  person but

recent ly  after  some family  problems,  she  suddenly changed.  She

was irr i tated and scolded me often.  One-t ime mum started to  s lap

me when I  d idn't  f inish  my homework.  I  c lose  my eyes  and

screamed;  I  cr ied  for  an hour .  Suddenly,  an  aunty knocked at  our

door ,  and to ld  us  she  is  from chi ldl ine  and someone cal led  her  after

hearing  me scream.  There  was  a lso  a  Pol ice  uncle  and he  ta lked to

my mom.  They asked me if  fe l t  safe  with  my mum.  I  to ld  them that

she  was  actual ly  a  sweet  person and that  she  would  stop hitt ing  me

from now on They give  me a  number  which I  can cal l  whenever  I

fe l t  scared.  They ta lked a  lot  with  my mum,  and said  this  was  a

warning Later  my mom apologized to  me and she  said  she  would

never  hit  me again .  I  fee l  very happy to  have my old  mom.”

 -8/F Chi ld .  This  is  an  imaginary quote  based on a  real  incident

"One evening my younger  daughter  didn't  return home after  school

I  d ia led  the  Chi ldl ine  and they connected me to  madam.  She helped

me in  register ing  the  case  at  the  pol ice  stat ion with  the  necessary

documents  and gave me a  phone number  of  an invest igat ion

off icer .  I  to ld  them I  suspected my daughter  ran away with  a  boy

she met  on a  socia l  media  website .  They connected me with  a  Cyber

cel l  and with  pol ice  help  I  was  able  to  track down my daughter 's

locat ion.  Then the  pol ice  brought  back my daughter .  The  chat l ine

off icer  gave counsel ing  to  my daughter  and to ld  me to  be  fr iendly

with her  so  that  she  can be  open with  me.  I  thanked the  Chi ldl ine

off icer  and AAs team for  helping  me in  this  tough t ime"  

Father  of  a  17/F  chi ld .  This  is  an  imaginary quote  based on a  real

incident

"I  used to  l ive  with  my parents .  A  few months  ago,  my father  passed

away and my mum started to  behave vio lent ly  with  me That  is  when

I  and my grandmother  ran away to  Vi jayanagar  junct ion.  We used to

get  some money from begging,  but  i t  was  not  enough as  I  a lso

started having f i ts  and grandma didn't  have hospita l  money.

Someone to ld  my grandmother  to  dia l  1098 on her  phone and the

person on the  phone sent  a  didi  to  us .  After  ta lking  to  grandma,  she

took me to  a  new place  to  stay cal led  Rajkiya Bal  Sanrakshan

Ashram,  and there  I  real ly  l iked the  food.  I  a lso  made new fr iends

and I  to ld  my grandmother  that  I  wanted to  stay here  forever .  My

grandmother  ta lked to  didi  and she  said  I  can be  there  forever .  Didi

a lso  took me to  a  hospita l  to  get  a  medical  checkup done.

 -7/F  chi ld .  This  is  an  imaginary quote  based on a  real  incident .

Interventions  in  the  last  10  years

968-  Chi ld  Labour

131 1-  Chi ld  Abuse

940-  Chi ld  Beggar

1496-  Lost  Chi ld

307-  Chi ld  Marriage

155-  Sexual  Abuse

877-  Educat ional  Support

1064-  Nutr i t ional  Support

367-  Medical  Support

7 ,000+-  Psychological  Support
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IMPACT 
CREATED

IN THE
YEAR 

Received appreciat ion from Distr ict  col lector  for  our  work and they decide  to  g ive  us  (AAs organizat ion)  Award for  our  work on 15th  August .  

16 15  case  interventions  in  the  year .

Rescued 10  chi ldren in  chi ld  labor  cases

Miss ing  chi ld  cases-  88

(Found-  63 ,  Not  found 25)  

Lodged FIR in  Domest ic  chi ld  labor  cases .  

Intervention done in  16  POCSO cases .  

Prevented 27  chi ld  marriages  with  the  help  of

govt .  departments .

16  Open houses  this  year

Conducted 12  Awareness  Act ivit ies  this  year .

883 Hours  of  Outreach Act ivity  this  year

Linked 50+  chi ldren with  Covid  sponsorship  scheme with

the  help  of  the  WCD department .

Designed poster  on chi ld  beggary to  make people

aware  of  the  chi ld  begging to  prevent  i t .

Given a  letter  to  Distr ict  administrat ion to  instal l

LED screens  and display the  videos  of  Chi ldl ine .

The department  agrees  and displayed Chi ldLine 's

videos  in  I  -Bus .

Oxygen cyl inders ,  grocery i tems and medical  suppl ies

distr ibuted during  a  pandemic .

Telephonic  counsel ing  g iven to

the  chi ldren in  Covid  pandemic .  

“Chi ldl ine  se  Dost i”  event  organized

successful ly  to  meet  a l l ied  system and t ie  them

chi ldl ine  se  Dost i  belt .  

Conducted onl ine  c lasses  in  CCI  home’s

for  orphan chi ldren in  Covid  pandemic .
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TIME TO MEND OUR DIVISIONSTIME TO MEND OUR DIVISIONS

  Com Mutiny has  partnered with  25  organisat ions  across  15  states  in  India  to  br ingCom Mutiny has  partnered with  25  organisat ions  across  15  states  in  India  to  br ing

this  programme to  more  than 1200 young people .  this  programme to  more  than 1200 young people .  S ince  one year ,  AAs has  started toSince  one year ,  AAs has  started to

conduct  this  programme under  the  guidance  of  the  creators .conduct  this  programme under  the  guidance  of  the  creators .   

Each programme begins  with  an open cal l  in  schools  and col leges .  We then curateEach programme begins  with  an open cal l  in  schools  and col leges .  We then curate

the  group with  a  variety of  opposing  opinions  so  that  the  discussions  are  fruitful .the  group with  a  variety of  opposing  opinions  so  that  the  discussions  are  fruitful .

The programme is  6  weeks  long with  3-4  hours  part ic ipat ion every week.The programme is  6  weeks  long with  3-4  hours  part ic ipat ion every week.   

Adda 0 :  Orientat ion Introduct ions ,  context  sett ing ,  ground rules  Adda 1  and 2 :  HowAdda 0 :  Orientat ion Introduct ions ,  context  sett ing ,  ground rules  Adda 1  and 2 :  How

my mind got  set?  Express ing  View Points  & Appreciat ive  Enquirymy mind got  set?  Express ing  View Points  & Appreciat ive  Enquiry   

Adda 3  & 4 :  Dia logue and Col laborat ion Dialogue Charter  & Shared vis ion of  IndiaAdda 3  & 4 :  Dia logue and Col laborat ion Dialogue Charter  & Shared vis ion of  India

Adda 5  & 6 :  Art  making Co-creat ing  an art ist ic  express ion (eg .song)  Celebrat ion andAdda 5  & 6 :  Art  making Co-creat ing  an art ist ic  express ion (eg .song)  Celebrat ion and

Recognit ionRecognit ion

SAMJHO TOH 
A nat ional  programme designed by vartaLeap,  Com Mutiny-  The

Youth Col lect ive ,  and Pravah,  in  2015  that  br ings  together  young

people  from varied ident i t ies  and ideologies  to  deeply dia logue,

col laborate  upon,  and co-create  a  shared idea  of  India .  The  creators

of  this  programme were  responding to  the  increasing  polar izat ion in

publ ic  d ia logue,  wherein  we cannot  discuss  anything these  days .

"I  am an introvert  by nature ,

and this  programme has  helped

me open up to  people  more .  I

gained an ins ight  into  how to

empathize  with  someone who is

facing  emotional  i ssues  and

pressure"

 -  Rahul ,  26

"My favourite  task was  in  the

third  adda when I  wrote  an

apology letter  to  anyone !  judged

based on their  colour .  I  real ised

the  importance  of  accept ing

people  as  they are ,  as  a l l  are

creat ions  of  god."  

-  Ayesha,  19

160 + YOUTH

ENGAGED
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 Formed 8 VCPCs 

20 Govt .  scheme awareness  sess ions

Linked 1340 people  to  E-shram card,

130 to  Aadhar  card,  and 90 to

Ayushman cards   in  15  community

350 people  were  vaccinated

through Vaccinat ion camps

4 Resource  centers

66 Wash sess ion

 

30 chi ldren addressed through

mental  health  sess ions

30 Chi ldren l inked to  school

450 gir ls  leaned Self-defense

41  L ife  ski l ls  sess ions

20 Cyber  safety sess ions

891  students  in  Tuit ion c lasses

for  c lass  6  to  12

623 students  in  Tuit ion

classes  for  c lasses  1  to  5

20 Mental  health  sess ions

30 Chi ldren l inked to  school

200 Chi ldren 150 adults  vaccinated

450 gir ls  leaned Self-defense

41  L ife  ski l ls  sess ions

20 Cyber  safety sess ions

IMPACT CREATED
 

IMPACT CREATED
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The birthday of Nehru ji brings forth the most awaited event of the year for Childline i.e. Childline se Dosti event. It started from 14-11-2021 and the

team concluded the event on 20-11-2021. 

The childline team commenced the event by honoring the idol of Nehru ji and invited Mr. Jeetu Patwari (M.L.A) and with his words of

encouragement, team went ahead with the rest of the plans for the day. Team visited the police stations tied hand bands as a symbol of friendship,

a community in Mhow (Dongargaanv) and informed the people there about the operations of Childline. Team paused for the day with celebrating

the event with RJ Neetu and children of Masti ki pathshala at Childline office.

On 15/11/2021, the team met Aakash Vijayvargiya (M.L.A) and discussed with him about the helpline no. 1098 and services that Childline team

provides. Team went to Palasia Women’s Police station and Geeta Bhawan square, met with the Police and Traffic Police and tied the hand bands

of childline. Team also visited in the community of Mangliya and addressed the children and several people and informed them about the childline.

On 16/11/2021, Team covered majority of police stations of Indore meeting all the police officers, discussed with them about the Child rights and

Child Welfare. Team visited the campus of D.I.E.T and Indore School of Social Work and informed them about the functions of Childline.

On 17/11/2021, Childline team went to collector office, there a signature Campaign was organized by the team, also team met with Mr. Shankar

Lalwani (Member of Lok Sabha), Officials of Integrated Child Protection Scheme (ICPS), Women and Child Development Department (WCD), Labor

Department and Child Welfare Committee. Team tied the hand bands and made them sign the banner of Childline.

 On 18/11/2021, Childline team organized a cycle rally with the children of Masti ki Pathshala and Students of Indore School of Social Work. Team

did the cycling from Nehru Stadium to Palasia selfie point preaching about the Childline and helpline no. 1098. Team also went to Utkrasht Bal

Vinay Mandir accompanied by A.S.P and S.I. Team addressed children and school staff, informed them about childline. 

20



 On 19/11/2021, team visited Shraddhanand and Armaan Shelter home, Special Juvenile Police Unit, Nayi Duniya Press Office and Crime Branch
Office, Narcotics department and T.B hospital and preached about Childline and tied hand bands of friendship.

On 20/11/2021, team met with ex Lok Sabha Speaker Smt. Sumitra Mahajan and M.L.A Mr. Mahendra Hardiya, team discussed and informed them
about the Childline and its work for the children. Team also met with D.I.G, C.S.P, S.I. Team met with district coordinator of U.N.I.C.E.F Bhaarti Ma’am
and also visited mental hospital of Indore.
Team put an end to the Event by Visiting M.L.A Mr. Ramesh Mendola and District Court met the advocates and preached about the Childline.
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In  view of  covid ,  i t  becomes necessary to  get  chi ldren who l ive  on the

streets  or  in  the  s lum areas  a lso  vaccinated,  so  that  these  chi ldren can

be prevented from gett ing  infected.  On 18/01/2022 and on 31/01/22,  the

organizat ion organised a  vaccinat ion campaign for  these  chi ldren under

the  coordinat ion of  Chi ld  Line ,  Women and Chi ld  Development

Department ,  Municipal  Corporat ion and Health  Department .On 18/01/22

the  campaign was  carr ied out  in  Khajrana Square ,  Baba Ki  Bagh,  Jhal la

Colony,  Mayapuri  and Mansab Nagar ,  under  which about  90 chi ldren

between the  age  group of  15  to  18  years  were  administered the  f irst  dose

of  the  vaccine .  On 31/2/22 the  vaccinat ion camp was  organised in  the

slums of  Panch Sheel  Nagar ,  Rain  Basera ,  Gandhi  Nagar ,  and Bada

Bangarda,  under  which 44  chi ldren aged 15  to  18  years  were  vaccinated

with Covaccine .After  the  chi ldren got  vaccinated,  they took a  

se lf ie  with  Jethala l ’ s  se lf ie  board.  The chi ldren said  that  they

 would motivate  their  fr iends ,  neighbours  and their  parents

 a lso  to  get  vaccinated.  Biscuits  and bananas  were

 distr ibuted for  diet  to  the  chi ldren who got

 vaccinated.

Regular  c lasses  for  the  community chi ldren have been undergoing s ince  1

February,2022 for  c lass-6th to  12th .  The  c lasses  have been attended by

2000 chi ldren from al l  10  communit ies .  They are  taught  a l l  subjects  and

creat ive  act ivit ies  are  a lso  undertaken.  These  chi ldren belong to

underserved communit ies  and a lmost  a l l  chi ldren have suffered from

academic  gap due to  Covid-19 .  
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10  Vaccine  Awareness  Ral l ies

held  in  Indore  and Dewas.

AAs in  support  of  CRY and Give  India

provided 57  oxygen concentrators  to

Health  Department ,  Indore .

Announcements  for  vaccinat ion done at  20

rel ig ious  places

Free  Dental  check up done

for  150 chi ldren

More than 100 people  got  vaccinated in  free

Second dose  Vaccinat ion camp.

More  than 200 chi ldren got

vaccinated in  Mobi le  vaccinat ion

Camp for  chi ldren.

30 chi ldren's  groups  formed in

Indore  & Dewas
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b
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u
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u
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e
n

t
a

l
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e
l
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b
e

i
n

g
.  

M

e
n

t
a

l
 w

e
l
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b
e

i
n

g
 d

o
e
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n

’t
 o

n
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e
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 d
e
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l
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i
t
h
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p
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d
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o

w
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u
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e
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f

e
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b
u

t
 a
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 i

m

p
r
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 t
h

e
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i
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t
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 c
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 c
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W

e
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 c
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 c
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 b
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n
d

 t
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e
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 c
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 d
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 b
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n
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l
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e
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p
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i
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r
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n
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r
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c
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 c
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i
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r
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 c
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Host  Organisat ion-  Synergy Sansthan,  Harda

Theme of  Training-  Chi ld  protect ion pract ices  and a l ternat ive  care  models .  

Total  Staff  Members  Trained-  24

The overal l  object ive  of  the  exposure  vis i t  was  to  exchange ideas  and experiences

regarding chi ld  protect ion pract ices  and a l ternat ive  care  model  adopted by the

organisat ion Synergy Sansthan.  The training  sess ion a lso  included discussion on

chal lenges  faced whi le  working with  youth and adolescents .  The  vis i t  a lso  involved

interact ion with  the  Udaan fe l lowship  a lumnus,  current  interns  and other  staff  members

for  sharing  of  experiences  and change stor ies .  

 

 

 

27



Venue-  SOS Chi ldren’s  home,  Bhopal

The theme of  Training-  Orphans  care  models .  

Total  Staff  Members  Trained-  22

The overal l  object ive  of  the  exposure  vis i t  was  to  know about  their  workings  and

learn about  the  shelter  home management ,  and orphan care  models  adopted by

the organizat ion SOS Chi ldren’s  home.  The training  sess ion a lso  included a

discussion on chal lenges  faced whi le  working with  orphans .  The vis i t  a lso

involved interact ion with  the  staff  members .

The sess ion began with  the  introduct ion round and a  warm-up act ivity  was

done with  a l l  the  part ic ipants .  The  part ic ipants  were  asked to  pick  a  number

and later  they a l l  changed their  p laces .  The  act ivity  taught  that  i t  was  easier

to  dist inguish everybody’s  number  when they were  seated according to  the

number  picked.  

The part ic ipants  were  asked about  their  understanding of  The Theory of

change.  The resource  person went  on to  explain  the  importance  and ways of

the  appl icat ion of  the  theory through the  PowerPoint  presentat ion.  The

presentat ion included a  detai led  discussion on LFA (Logical  Framework

Analysis ) ,  SWOT Analysis ,  T imel ine  making,  and Gantt  Chart .

 On the  second day,  the  project  coordinators  shared their  projects ,

achievements ,  intervention data ,  chal lenges  faced,  and upcoming plans

through the  presentat ion.  Everyone exchanged their  ideas ,  and solut ions  to

overcome chal lenges .  
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"If you want to lift yourself up, lift up someone else." 

– Booker T. Washington
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